[image: image1.png]




MARKET MANAGER
Job Description

JOB OVERVIEW: The Market Manager has direct ownership of Organizational Health in their market.  This role is responsible for increasing sales in their store market by proactively selling existing customers and by continually developing/selling new customers.  The Market Manager is responsible for developing and leading the market team to provide the highest quality customer service, for driving the sales efforts of the market, and for managing store profitability. This person is to be the “go to” paint person in their market.  Those not actively advancing in the all the responsibilities will struggle in this position.  Please read and understand this entire document to be successful in this vital leadership role.
PRIMARY RESPONSIBILITIES:

· Manage all Hallman/Lindsay internal and external working relationships with passion and energy that reflects our company values and our Love/Serve/Care culture.  To do what’s right, even when no one is looking.

· Having a caring business relationship with ALL customers using our Love/Serve/Care mindset, to ensure positive outcomes for our customers and their businesses.  Have personal pride in advancing the family brand.
· Personal Ownership of Store Performance Metrics (i.e., consistently meeting store sales, monthly promotion engagement and success).
· Sales Leadership: Evaluates market and establishes growth strategies by understanding the paint culture and pipeline of projects in the market.
· Responsible for the overall community outreach in respective market.  Work with store staff to develop a vision for community engagement.  The Market Manager will work closely with Marketing owning the lead implement by being a positive and well-presented ambassador of Hallman/Lindsay.
· Work in conjunction with and coach and mentor the Store Manager to always ensure high levels of customer service, which builds customer loyalty through Love/Serve/Care.
· Supports company initiatives and emulates our company core values.

· Maintains an in-depth knowledge of H/L products and industry trends.  Conducts monthly product knowledge training.  Communicates this process with Supervisor prior to any actual training to ensure message is accurate and consistent with company strategies.
· Actively coach and counsel Store staff with training and selling techniques to reach their fullest potential and maximize business performance.

· Adaptability: embrace change in a positive way and inspires the team to do the same.

· Monitor and Manage Commercial Jobs in assigned geographic market.

· Know jobs being done, being planned and location.  Identify who are the owner/developer, architect, GC/CM and painter scheduled for the project.
· Know market pricing.
· Know painters bidding commercial jobs.

· Know competitor customers and work they do.

· Know customers purchase volume from us and volume potential, who they buy from besides us, why, and the type of jobs they do. 

· Monitor with the assigned Sales Rep the progress on each job and report this information to Area Sales Manager and plant.

· Monitor/Manage all accounts in assigned geographic market.  Work with LSC Account Managers to bid, manage and monitor assigned key accounts

· Follows company set price schedules for each store-assigned account.  Also, provide input to the Pricing Manager and/or LSC Account Managers on assigned accounts or on prospects on pricing guidelines or specific deviations based on market knowledge and potential purchases.

· Actively work to prospect and sell/expand your customer base. Provide exceptional follow-up and service to our customers in a profitable manner. Communicate the plan to your Supervisor prior to any implementation for approval. 
· Builds positive working relationships by maintaining the flow of information between the customer and the company support staff, Credit Department, Pricing Manager, LSC Store Manager and LSC Account Managers.

· Be proactive and timely in customer complaint resolution.
· Develop and maintain a team-oriented, positive attitude throughout the market.

· Assist with recruiting and provide direction, motivation, and training to store personnel, including written and verbal job performance reviews.
· Must have a valid driver’s license.

· Must be able to lift 60 lbs.
PROFESSIONAL QUALITIES: Our Market Manager must be of extremely high integrity, be highly organized, detail oriented, accurate and able to handle multiple tasks.  Knowledge of coatings industry is preferred.  Market Managers demonstrate excellent communication (verbal/non-verbal, written, listening) skills.  Market Managers must be able to work with all other areas of the company, including technical, purchasing, manufacturing, administrative, marketing and sales.  Additionally, this role directs staff to Advance Our Family Brand reaching our company goals together.
Acknowledgement

I acknowledge that I have received, read and understand this Market Manager Job Description position.  I also understand that the activities and duties listed above are not all inclusive and that I may be assigned other duties and responsibilities by my supervisor or other Company Managers.  This job description is subject to change from time to time and there may be incidental responsibilities (such as good attendance, punctuality, etc.) which are not listed but are part of the overall job.

Reviewed by:
Market Manager Signature


Regional Area Manager



Date
4/1/2020
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